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	HØGSKOLEN I AGDER

Agder University College

	School of Management
Department of Political Science and Leadership


ORG420 Empowerment, Self-management and Alternative Approaches to Leadership
The aim of this course is to enrich the students' perspectives about the relationship between leaders and followers in organizations. While most approaches depict managers as the crucial actors, the perspectives included in this course emphasize the role of the subordinates.

The main topics in the course are:
· Empowerment

· Self-management

· Substitutes for leadership

· Romance of leadership

· Extra-role behaviors in organizations

· Deviant behaviors in organizations


The course is given in collaboration between the School of Management at Agder University College (AUC) and the School of Public Administration at the University of Nebraska at Omaha (UNO).

Examination:

Examination requirement: Approved participation in the on-line class discussions and case work.
Final examination: Assignments handed in during the course constitute 30% of the final mark, and a 10 page essay constitutes 70% of the final mark. 

The course is based on books and articles written in English and will be taught in English at UNO and in English or Norwegian at AUC (depending on whether there are students without knowledge in Norwegian). Additionally, there will be a substantial English language on-line activity based on AUC’s system Class Fronter. This activity will be based on groups made up by students at both universities and will therefore be done in English.
Teaching:
	
	Campus
	
	Time
	Topics
	Literature
	Comments

	
	UNO


	1.
	Friday August 19th. 5 – 9 p.m.


	Introduction

Empowerment

Self-management

Substitutes for leadership

Romance of leadership

	Forrester

Spreitzer

Manz and Sims

Kerr and Jermier

Howell et al.

Meindl

Meindl et al.
	Because of limited time, the depth of the teaching will vary between the topics. Additional comments will be released on AUC’s on-line education system Class-Fronter during the semester (according to the teaching progress at AUC).

	
	
	2.
	Saturday August 20th. 9 a.m. – 4 p.m.
	
	
	

	
	
	3.
	Sunday August 21st. 2 – 6 p.m.


	Followership
Proactive and Extra-role behaviors

Meaning of work
Deviant behaviors in organizations
Task revision

Summary


	Chaleff

Kelley
Crant

Frese and Fay

Van Dyne et al.
Wrzesniewski
Pratt and Ashforth

Kidwell and Martin

Spreitzer and Sonenshein

Warren

Staw and Boettger

Ghoshal
	

	
	
	4.
	Monday August 22nd. 5 – 9 p.m.
	
	
	

	
	AUC
	1.
	Monday August 29th. 0915 – 1100

	Introduction

Empowerment

Self-management


	Forrester

Spreitzer

Manz and Sims


	

	
	
	2.
	Monday September 5th. 0915 – 1100

	
	
	

	
	
	3.
	Monday September 12th. 0915 – 1100

	
	
	

	
	
	4.
	Monday September 19th. 0915 – 1100

	Substitutes for leadership

Romance of leadership
	Kerr and Jermier

Howell et al.

Meindl

Meindl et al.
	

	
	
	5.
	Monday September 26th. 0915 – 1100

	
	
	

	
	
	6.
	Monday October 3rd. 0915 – 1100

	
	
	

	
	
	7.
	Monday October 10th. 0915 – 1100

	Followership
Proactive and Extra-role behaviors
	Chaleff

Kelley
Crant

Frese and Fay

Van Dyne et al.
	

	
	
	8.
	Monday October 17th. 0915 – 1100

	
	
	

	
	
	
	NB! No teaching October 24th.

	
	
	

	
	
	9.
	Monday October 31st. 0915 – 1100

	
	
	

	
	
	10.
	Monday November 7th. 0915 – 1100

	Meaning of work
Deviant behaviors in organizations
Task revision

Summary


	Wrzesniewski
Pratt and Ashforth

Kidwell and Martin

Spreitzer and Sonenshein

Warren

Staw and Boettger
Ghoshal
	

	
	
	11.
	Monday November 14th. 0915 – 1100

	
	
	

	
	
	12.
	Monday November 21st. 0915 - 1100
	
	
	


Other activities (for students at both campuses):

	
	
	
	Throughout the entire semester: Participation in on-line discussions and case-work. The remaining lessions for the UNO students will be released on the Class-Fronter system at the same times as the AUC lessions about the actual topics.


	
	
	
	Tuesday August 30th. – Friday September 2nd.
	Establishment of groups, each consisting of students from both universities.



	
	
	
	Friday October 28th. 
	Deadline for individual or group-based 5 pages assignments on self-selected topics. Innovative approaches such as discussions, lessions to practitioners, newspaper articles and so on are encouraged



	
	
	
	Wednesday November 30th.
	Deadline for individual 10 page essay on self-selected topics. 
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